CITY OF COLUMBUS
NOTICE OF PUBLIC MEETING
COLUMBUS TOURISM COMMISSION
DATE:
TIME:
LOCATION:

October 24, 2018
6:00 p.m.
CITY HALL, 105 N. DICKASON BLVD.

AGENDA – Amended
1.)
2.)
3.)
4.)
5.)
6.)
7.)

CALL TO ORDER
ROLL CALL – DETERMINATION OF A QUORUM
NOTICE OF PUBLIC MEETING
APPROVE AGENDA
APPROVE MINUTES
CITIZEN COMMENTS
TOURISM COMMISSION FINANCIAL REPORT

8.) OLD BUSINESS:
a. Discuss participation with the 2020 Discover Wisconsin Campaign for Columbia County.
b. Discussion regarding sponsorship of local events.
c. Review and take action on local print and social media advertising for the 2018 Holiday
Train.
d. Review and Take Action on the Visit Columbus WI website.
9.) NEW BUSINESS:
a. Consider 2019 Tourism Commission Budget.
10.) ADJOURN
Notice: It is possible that members of and possibly a quorum of members of other governmental bodies may be in attendance at
the above stated meeting to gather information; no action will be taken by any governmental body at the above-stated meeting
other than the governmental body specifically referred to above in this notice

CITY OF COLUMBUS
COLUMBUS TOURISM COMMISSION
DATE:
LOCATION:

September 26, 2018
CITY HALL, 105 N. DICKASON BLVD.

Minutes
1.) CALL TO ORDER – Meeting was called to order at 6:00 PM
2.) ROLL CALL – DETERMINATION OF A QUORUM - Members present included: Thom, Traxler,
LaPlante and O’Brion. Patel, Nehmer and Milburn were excused. Matt Schreiber was also
present.
3.) NOTICE OF PUBLIC MEETING - Meeting was noticed in accordance with state and local laws.
4.) APPROVE AGENDA - Motion by Thom and second by LaPlante to approve the agenda as
presented. Motion passed 4-0.
5.) APPROVE MINUTES - Motion by Thom and second by O’Brion to approve the 8-2-2018 minutes
as presented. Motion passed 4-0.
6.) CITIZEN COMMENTS - No Citizen Comments were received
7.) TOURISM COMMISSION FINANCIAL REPORT - Schreiber presented the financial report from 920-2018.
8.) OLD BUSINESS:
a. Discuss the 2020 Discover Wisconsin Campaign for Columbia County.
Schreiber provided an update on this project. A representative from Discover Wisconsin will
attend a future Tourism Commission meeting. Schreiber noted that there is not anything to act
on at this time and this item will remain on the agenda until it has been resolved.
b. Discussion regarding sponsorship of local events.
Since the last meeting Schreiber followed up with the City Attorney asking if the Tourism
Commission could directly sponsor and event. The interpretation was that we could not but we
can work with local non-profits to support events in Columbus that attract visitors. The Tourism
Commission and city staff will monitor local and regional events that the Tourism Commission
could support.

9.) NEW BUSINESS:
a. Discuss 2018 Holiday Train Marketing efforts
Schreiber noted that the Holiday Train is fast approaching and he wanted the Tourism
Commission to have a preliminary discussion on marketing the Holiday Train. The commission
stated the wanted to use local print and social media to advertise the event. They wanted to
market that we are the best spot along the CP line to watch the Holiday Train show. They also
wanted to consider ticket giveaways to ride on the train from Watertown to Columbus. This
item will remain on the Tourism Commission agenda until the January meeting.
b. Review and Discuss draft outline of the Columbus Tourism Commission Marketing Plan
Schreiber noted that under section 2-382 the Tourism Commission is charged with creating a
Marketing Plan for the City of Columbus. He created a draft outline for review. The commission
suggested to look at other communities marketing plan to identify best practices from other
communities. The Commission also suggested contacting the Department of Tourism to see
what assistance they could provide. This item will be a recurring item until a plan has been
developed.
c. Review and Take Action on the opportunity to advertise in the Greater Valley Guide
Schreiber reviewed a proposal to join the Greater Valley Guide Hot Spot for $600 which would
make us a member though the end of 2019. The Greater Valley Guide is a publication that is
targeted towards young families in the Fox Valley. The consensus was to move forward with
marketing in this publication.
Motion by LaPlante and a second by Traxler to approve $600 to join the Greater Valley Guide.
Motion passed 4-0
10.) ADJOURN - Discussion was to potentially move the meeting time up to November 14th, this will
be discussed at the October Meeting. Motion by Thom and a second by O’Brion to adjourn the
meeting at 7:28 PM.
Respectfully submitted by,
Matt Schreiber

CITY OF COLUMBUS
TOURISM COMMISSION - FUND #250
SEPTEMBER 2018
REVENUES:

ADOPTED
BUDGET 2018:

Account Title:

ACTIVITY THRU
09/30/2018:

DIFFERENCE
(UNDER)OVER:

TOURISM; ROOM TAX FUNDING
TOURISM; INTEREST ON INVESTMENTS
TOTAL INTEREST INCOME

$
$
$

28,000
25
28,025

$
$
$

16,383
84
16,467

$
$
$

(11,617)
59
(11,558)

TOTAL REVENUES:

$

28,025

$

16,467

$

(11,558)

EXPENDITURES

ADOPTED
BUDGET 2018:

ACTIVITY THRU
09/30/2018:

DIFFERENCE
(UNDER)OVER:

Account Title:
TOURISM; PERSONNEL COSTS
TOURISM; WEBSITE
TOURISM; MARKETING & ADVERTISING
TOURISM; SPECIAL EVENTS
TOTAL GRANT ADMINISTRATION

$
$
$
$
$

8,337
125
20,000
5,000
33,462

$
$
$
$
$

6,402
445
3,725
1,761
12,333

$
$
$
$
$

(1,935)
320
(16,275)
(3,239)
(21,129)

TOTAL FUND EXPENDITURES

$

33,462

$

12,333

$

(21,129)

Difference-Over (Under) Budget: $

5,437

$

(4,134) $

(32,687)

ASSETS:
CASH ON HAND
TOTAL ASSETS:
Approved Special Events Requests:
Holiday Train - Portable Restrooms
Horse & Carraige Classic
Approved Marketing & Advertising:
Adobe Pro - Software Purchase
Capital Newspapers
Go Daddy - Domain Name
Facebook - Advertisements

YEAR END 2017:
$
34,358.66
$
34,358.66

$
$

UNAUDITED
09/30/2018:
38,543.28
38,543.28

$
$
$

446.60
1,314.00 (2017 Reimbursement)
1,760.60

$
$
$
$
$

209.97
3,405.00
82.50
27.47
3,724.94

•
•
•
•
•

•
•
•
•
•
•
•
•
•

Lisa Beck
Content Marketing
Discover Wisconsin

608.334.2229
www.discoverwisconsin.com
lisab@discovermediaworks.com

Commissioners,
Last year the Tourism Commission approved a budget for advertising holiday events, primarily
the holiday train, of $1,050.00. A total of $969.99 was spent on holiday event advertising, with
an additional $50.00 going to advertising the City’s Facebook page at the request of the Tourism
Commission. These efforts were supported by additional advertisements totaling over $2,000.00
purchased by Economic Development.
This year I would like to request that funding to advertise holiday events in Columbus be
adjusted due to a number of factors:
1. An informal survey was conducted at last year’s Holiday Train event which found the
advertisements purchased with Economic Development funds had a substantially reduced
impact compared to spending done by the Tourism Commission.
2. Economic Development was able to contribute a large portion of funds partly because its
Director position was vacant for several months and more funds were available. This year
Economic Development will contribute $1,000.00 to holiday event advertising.
3. Greater cooperation between the City and Chamber of Commerce has led to preliminary
discussions about the Chamber contributing funds to holiday advertising.
4. A greater focus will be put on digital adverting which tends to be cheaper than traditional
mediums.
This year I am recommending the Tourism Commission approve a budget of $2,000.00 for
holiday event advertising to make up for the difference in contribution from Economic
Development. Rather than different entities buying different ads, I would like each to contribute
to a shared effort which would allow for better coordination and greater flexibility in purchasing.
Sincerely,
JT Cestkowski
Community Outreach Coordinator

